NOVEMBER 16, 2021 SLT minutes
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Reading of the minutes from previous meeting
There was an icebreaker
Dr. Hislop shared her vision for the school year
IReady Data
Mentor Program

●
●

Committee Reports – No committee reports
Ms. Ferdinand- There have been 2 town halls: Students voted on the name for the
Guinea Pig. Students will be writing notes of encouragement. Students are enjoying
lunchtime jobs. Since there is a lot of work required to address learning gaps. Student
will use 1 recess day a week to read. We had a town hall where the doctor addressed
student concerns about getting the vaccine. The next town hall will be the first week in
December.

●

Dr. Hislop discussed the following
● Afterschool
● We have been tightening the level of instruction
● Teachers delivering lessons using the gradual release model
● Practice makes Perfect will be back at the school helping grades 3-5
● Ms. Santiago will be working with small groups to provide intentional instruction
● The next Benchmark assessment will be in December
● iReady assessment will be given in January, where we will find supports for the
students who are in need
We discussed the team’s by laws and all the articles. We looked to make any necessary
changes as a team. There were two changes we agreed to make:
● The new meeting time will be from 3pm to 5 pm
● Members of the SLT committee will be dismissed if they miss 2 consecutive
meetings instead of 4.

●

●

We reviewed a Powerpoint on shared decision making for the SLT members, we
discussed our mission and vision of the Team and discussed the Roles and
responsibilities of SLT members. We must ensure that the goals of the SLT match the
mission and vision for our school.
The next time we meet, we will discuss the CEP goals

